Chuyén dé 3
Quan tri chi phi san xuat

TS Nguyén Minh Dirc
DPai hoc Néng Lam TPHCM

"
Sw can thiét caa viéc phan loai chi phi

n Thuat ngtr “chi phi” c6 thé c6 nhiéu y nghia khac
nhau theo nhirng tinh hudng khac nhau

n Chi phi khac nhau dwoc dl‘Jng cho nhG’n’g muc
dich st dung, nhirng tinh hudng ra quyét dinh
khac nhau
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Chi phi 1& gi?

n Khi mdt doanh nghiép mudn tién hanh hoat
dong_san xuat thuy san, cac loai tai nguyén va
gia cta chang phai' dwoc xac dinh. .

n Mac du céc tai nguyén (dat, lao dong,...) co thé
duoc s dung cho nhieu muc dich, nhwng khj
dwoc st dung cho hoat dong san xuat_nay thi
mgng thé s dung cho hoat déng san xuat

ac.

n Néu cac tai nguyén chi c6 mét trong hai |lwa
chon dé sgr dung cho san xuat (vi du: dat danh
xwong ché bién ¢4 thi khong thé xay khu [wu tru
cho cong nhan) thi F]Ia cua dién tich"dat s dung
dé san xuat chinh [a gia tri ma dién tich dat do
tao ra khi str dung xay nha cho céng nhan thué.
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Chi phi co héi

» Néu céc tai nguyén can thiét sir dung cho hoat dong san xuét
phi-lé ca tra cé thé dwoc st dung cho cac hoat dong san
xuat khac thi gia cac tai nguyén s dung cho san xuat phi-lé
cé tra dworc tinh bang gia tri cac san pham c6 gia nhat ma no
da khong dwoc san xuat ra.

n M6t doanh nhan khi quyét dinh chuyén khu nha dét dang cho
thué thanh nha xwéng che bién thay san thi gia cia mét m2
nha xwéng phai bang gia cho thué 1m?2 nha dat trwdc day.

» Chi phi cha bat ky mot tai nguyén nao chinh la gia tri san
pham cua tai nguyén dé san xuét dwoc voi hiéu suat cao
nhat.

n Chi phi cho viéc hy sinh gia tri sr dung cho cac hoat dong
san xuét khac c6 hiéu suat cao nhat dé st dung cho hoat
dong thwe té cia nha san xuat goi la chi phi co hoi.
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Tong chi phi (TC - Total Cost)

» Lwong tién can thiét phai chi dé dat dwoc cac mire san pham
khac nhau.
» Trong nganh thuc phdm, chi phi dé san xuat mot sdn pham &
cac vung khac nhau thwdng khac nhau do sw khac biét vé
khi hau,
dia hinh,
cbng nghé
khoang cach dén thij trwdng ban san pham va viing nguyén liéu
gia ca & cac vung dia ly khac nhau.
» Chi phi ciing khac nhau gitra cac don vi san xuat do sw khac
biét vé trinh do quan ly, quy mé...
n 2 loai: Chi phi bt bién hay chi phi ¢b dinh (FC = Fixed Cost)
va Chi phi kha bién hay chi phi bién ddi (VC = Variable Cost).
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Chi phi c6 dinh (FC - Fixed Cost)W

n Gom cac loai chi phi ma nha san xuét phai tra
ké ca khi hoat dong san xuét khéng dwoc thwe
hién.

n Chi phi co dinh bao gom tién thué (hoac thue)
déat, thué tai san, khau hao tai san, 1ai suat von
vay,...

n Vé lwong, chi ph| ch dinh khdng thay doi khi
thay doi quy mo san xuéat hay thay déi mirc san
lwong san pham.
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Chi phi ¢é dinh (FC - Fixed Cost) =

Binh phi binh quan (average fixed costs-AFC) thay
déi ty 1& nghich theo sw thay déi ctia mac hoat dong
Vi du: Chi phi khau hao xwéng 1ap rap xe hang thang
la 2.000.000.000 ddng. Chi phi nay khéng thay ddi
cho du sé lwgng xe 1&p rap/thang 1a bao nhiéu.
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Chi phi co6 dinh (FC - Fixed Cost)

S6 luong xe 1.000 2.000 3.000 4.000
(chiéc)

Chi phi khdu hao | 2.000.000 | 2.000.000 | 2.000.000 | 2.000.000
(1.000 dong)

Chi phi khau hao/1 | 2.000 1.000 666,67 500
xe (1.000 déng)

Chi phi khdu hao/1xe = Chi phi kh&u hao : sb lwong xe
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Chi phi cé dinh (FC - Fixed Cost) =~

Pé thi dinh phi P& thj dinh phi binh quan
FC AFC
2.000.000.008
2.000.000
1.000.000 |
500.000
o o— o o—
1.000 2.000 3.000 4.000 1.000 2.000 3.000 4.000
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Chi phi bién do6i (VC - Variable Cost) ==

» Gom cac chi phi str dung tuy theo san lwgng trong qua
trinh hoat dong san xuat, theo cac thei diem khac nhau
cua qua trinh san xuat. . o

n Tong chi phi bien doi bao gom chi phi cho cac yeu {6 dau
vao hang ngay nhw nguyén liéu, nhién liéu, hoa chat,
pbén bon, lao d’c}ng,va lai suat. ]

n Tong chi phi bien doi (TVC) dworc tinh toan bang cach,
nhan so lwgng dau vao st dung cho qua trinh san xuat
véi don gia cua moi loai dau vao.

n Viéc phéan biét gitra chi phi co dinh va chi phi bien doi
thwong khong don gian do hai loai chi phi nay khéng cé
ranh gi®i khac biét ro rang.

Vi du, chi phi tién dién ciing c6 thé chia ra lam nhiéu phan khac
nhau, tgong do ¢d phan ma nha san xuat phai tra khi hoat déng
san xuat khéng dworc thwc hién.
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Chi phi bien doi (VC - Variable Cost) ==

Sé lwong xe 1.000 2.000 3.000 4.000

Téng chi phi 16p | 200.000| 400.000| 600.000 | 800.000
xe (1.000 dong)

Téng chi phi 16p xe = Chi phi/xe x sb lwong xe
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Chi phi bien doi (VC - Variable Cost) ==

Do thi bién phi Do thi bién phi binh quéan
800,000,000 © 200,000
g j*3
N
& 600,000,000 £
_— o
= =
S. 400,000,000 £ 100,000 1
= o
o o
e 200,000,000 =
5 &
= -
0+ 5 0 ; ; ; ‘
0 1,000 2,000 3,000 4,000 0 1,000 2,000 3,000 4,000
S8 lugng xe S8 lugng xe
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TV
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0 .
San pham/Thai gian
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Thao luan 1

n Liét ké cdc dau vao cho 1 phan xudng sén xuét
n Tinh chi phi (gid dinh néu can thiét)
n Phén biét chi phi ¢b dinh va bién dbi
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Can cwr diéu khién sw phat sinh cuaa chi phi

(Cost driver)

n Mét sy kién/hoat ddng/nhan té gay ra sw phat

sinh cua chi phi

n GO twong quan chat ché véi chi phi phat sinh

&
&y

=

T |
AT

n Thwong dwoc chon 1am can c& phan bd chi phi
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Can cwr diéu khién sw phat sinh cuaa chi phi

GELLI
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Chirc nang kinh doanh

Can cwr

Nghién ctru & Phat trién

s S6 lwong dy an nghién ciru
s S6 gio lao dong cuia dw an

Thiét ké san pham

s S6 lwong san pham thiét ké
s S6 lwong gio thiét ké

San xuét

s S6 gi®r lao dong truc tiép
s Sb gir may

s S6 lwong san phdm

S...
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Can ctr diéu khién sw phat sinh cua chi phi

Chirc nang kinh doanh Can cwr
Tiép thi s S6 lwong quang céo thuc hién
s Doanh thu
Phan phéi s S6 lwong/trong lvong san pham

dwoc phén phoi

s S6 lwong khach hang

Dich vu khach hang sS6 Iqqng cudc goi cta khach hang
yéu cau bao dudng

s S6 gio bao duéng

s Sb lwong san pham béo duwéng
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Chi phi trwc tiép & Chi phi gian tiép

» Chi phi trwe tiép (direct cost)
La chi phi c6 thé tinh trwc tiép cho mét dbi twong chiu
chi phi (s&n phdm, bd phan, phan xwéng san xuét,...)
» Chi phi gian tiép (indirect cost)
Khé dé tinh true tiép cho mét déi twong chiu chi phi
Chi phi lién quan dén nhiéu dbi twong chiu chi phi

Chi phi gian tiép dugc tinh cho mét doi twong chiu chi
phi bang cach phan bo chi phi
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Chi phi trwc tiép & Chi phi gian tiép

Chi phl’ Tinh trwc tiép
trwee tiép - ;
Doi twong
Phan phléi chiu
chi phi chi ph|’
Chi phi Phan bb
gian tiép !
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o
Chi phi kiém soat dwoc &
Chi phi khéng kiém soat dwoc

» Chi phi kiém soat dwoc
(controllable costs)
La chi phi ma mét nha quan tri 6 kha nang kiém
soat va ra quyét dinh
» Chi phi khong kiém soat dwoc
(uncontrollable costs)

La chi phi ma mét nha quan tri khong c6 kha nang
kiem soat va ra quyét dinh

Nguyen Minh Duc 2010
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Chi phi san xuat &
Chi phi ngoai san xuat
» Chi phi san xuat (manufacturing costs)
Nguyén vat liéu truc tiép

Lao déng truc tiép
Séan xuét chung
» Chi phi ngoai san xuéat (non manufacturing
costs)
Chi phi ban hang
Chi phi quan ly doanh nghiép
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Chi phi san phadm & Chi phi thoi ky ==

» Chi phi san pham (product costs)
Chi phi ciia san phdm dwoc san xuét ra hodc mua
vao dé ban
Chi phi san phdm dworc lwu kho cho dén khi san
pham, hang hoa dwoc ban ra

n Chi phi th&i ky (period costs)
L& nhirng chi phi khéng gan lién véi viéc san xuat
san pham ho&c hang hoa mua vao

Phat sinh ky nao dwoc tinh 1 chi phi dé xac dinh két
qua kinh doanh trong ky

Nguyen Minh Duc 2010
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Thao luan 2

n V@i cac chi phi trong thao luan 1, phan loai theo
cac cach sau:
Theo hoat ddng san xuat kinh doanh
Truc tiép va gian tiép
Kiém soat dwoc va khdng thé kiém soat duorc.
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m (1
EHII lel tre“n caI c bao cao tai chinh ‘i!ﬂﬁ%;

CHI PHi SAN PHAM m====> CHI PHi THOI KY
|

v v v
CHI PHi CHI PHi CHI PHi
NVL TT LD TT SXC ) ]
BAO CAO
- / KET QUA KINH DOANH
SAN PHAM AL
PANG CHE TAO Ve ~
San ph&m hoan thanh DOANH THU
nhap kho ,
R N San pham GIA VON
THANH PHAM dwoc ban— HANG BAN
N\ ~ / 1
LAl GOP
BANG CAN DOI '
KE TOAN CHI PHi BAN HANG

CHI PHi QUAN LY DN

LAl THUAN
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Chi phi bién (MC - Marginal Cost) ==

n Thé hién mbi quan hé gitra chi phi va san
pham

» Chi phi bién 13 chi phi tang thém can thiét
dé tao ra thém mot don vi san pham.

o Chi phi bién cho thay ban chat ctia ham san
xuat, moé hinh san xuat va chi phi bien doi
dbi véi mét don vi sdn pham.

Nguyen Minh Duc 2010
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Chi phi bién (MC - Marginal Cost) ==

ATVC
AQ

MC =

Chi phi bién (MC) khong duwoc thé hién trong
khai niém tong chi phi (TC).

TC chi don thuan dworc tinh bang céng thirc TC
=TFC + TVC.
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Téng chi phi trung binh
(ATC - Average Total Cost)

n L& tong ctia chi phi bién doi trung binh
(AVC) va chi phi c6 dinh trung binh (AFC).
n ATC = AVC + AFC = TVC/Q + TFC/Q
n ATC con duwoc tinh bang céng thive:
ATC = TC/Q

Nguyen Minh Duc 2010

14



Chi MC
phi

AFC

Sin pham/thai gian
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Méi quan hé giira chi phi bién (MC) va chi phi

trung binh (ATC, AVC)

» Luén luén tén tai cac mdi quan hé gira cac dwong
cong MC vé&i duong cong ATC va dwong cong
ATC. Moi quan hé nay twong ty nhu moi quan hé
gitva MPP, APP va TPP.

» Khi dworng cong MC nam duéi duong cong ATC
(MC < ATC), ATC c¢6 xu huédng giam dan

» Khi dworng cong MC nam trén dwong cong ATC
(MC > ATC), ATC tang dan. Hay, khi chi phi trung
binh tang, chi phi bién luén I&n hon chi phi trung
binh.

» Khi ATC dat gia tri cuc tiéu, chi phi bién MC = chi
phi trung binh (ATC).

Nguyen Minh Duc 2010
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FIGURE 5-2. Short-Run Average Variable, Average Total, and Marginal COSW

Curves
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TABLE 5-1. Hypothetical Short-Run Costs for a Catfish Producer

Output TFC TVC TC MC AFC AVC ATC
M @ 6 @@=+ 6 © D=0+  @)=(4)1)
Ibs. Dol. per acre
0 500 0 500

1000 500 900 1400 90 .50 90 1.40
2000 500 1300 1800 40 25 65 90
3000 500 1650 2150 35 16 55 J1
4000 500 2000 2500 35 A2 50 62
5000 500 2150 2650 A5 10 43 53
6000 500 2640 3140 49 08 4 52
7000 500 4200 47100 1.56 07 .60 67
8000 500 6000 6500 1.80 .06 15 81
9000 500 8550 9050 2.55 06 95 1.01
10000 500 12500 13000 3.95 16_5' 1.25 1.30

Nguyen Minh Duc 2010
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Toi wu hoa Igi nhuan

n moi quan hé gitka MC va MR (doanh thu
bién) quyét dinh lwong s&n pham ma tai
d6 nha san xuét cé thé téi wu hoa o
nhuan.

n Trong san xuét, tai thoi diém MC = MR thi
hoat dong san xuat sé€ mang lai lgi nhuan
t6i wu.
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g
Toi wu hoa Igi nhuan

MC
ATC

// AVC

Gidfsdn

NI
N
V%

San pham/thdi gian
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Toi wu hoa Igi nhuan

Gis MC
$
\ ATC
P4 < MR4
P3 MR3
\ AVC
P2 MR2
L

P1 MR1
o ql g2 g3 q4 San phim
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Bai tap nhom

» Dwa trén s liéu chi phi da thao luan trong
chu deé trwée, gia dinh san lwgng va chi
phi dé tinh mdc san xuat t6i wu.
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Chi phi trong dai han

n Trong dai han, khéng con chi phi ¢6 dinh
n Chi phi trong dai han sé tuy thudc vao qui
mo, mirc dd san xuat va gia clia cac yéu

t6 dau vao

n PDwong chi phi trung binh trong dai han
dwoc xem 14 tdng hop cta cac dwdng chi
phi trung binh trong ngén han cta céc xi
nghiép dat mirc san xuat téi wu

Nguyen Minh Duc 2010

" J
FIGURE 5-7. Long and Short-Run Average Cost Curves
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FIGURE 5-9. Economies of Scale or Size Under Alternative Conditions of Catfish Production
- w
b4 Long-Run e Long-Run = Long-Run
g Average Cost E Average Cost a Average Cost
s L’ ‘u‘ v
e g 3
0 : : o !
| ! :
| . |
L | 0 1
0 opt 0 g Output 0 Output
(a) Constant Cost (b) Declining Costs (c) U-shaped Cost Curve
for Catfish for Catfish for Catfish
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Quan ly chi phi

» Khi xy dwng cac chién lwoc san xuét kinh
doanh, mét diéu vo cling quan trong la phai tinh
dén viéc cac chi phi s& dwoc quan 1y va st dung
nhw thé ndo, xem céc dong von bé ra hiéu qua
dén dau, c6 dem lai loi nhuan va hiéu qua nhw
mong mudn ban dau hay khéng.

» Quan ly chi phi la mét yéu té thiét yéu trong dau
tw va kinh doanh.

Nguyen Minh Duc 2010
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Vi du

n hang san xuat keo chewing gum Wrigley tw glua thap
nién 1990 da cai thién dang ké doanh thu va hiéu qua
hoat déng téng thé.

manh tay tiét kieém nhirng khoan chi phi hoat déng co ban nhwng

van danh ra mot khoan tién Ién dé dau tw cho tiép thi, giao dich
v&i di tac va déi mai kinh doanh

Két qua hoat dong dau tw kinh doanh ctia Wrigley ludn vuot troi
so v&i cac dbi tha canh tranh.

Trong vong sau nam (1998-2004), cong ty tré co tirc cho cac ¢
dong & murc 13,6% gan gap 3 so véi mirc trung binh cGia nganh
cbng nghiép thuc pham va dd ubng thé gisi.

Nguyen Minh Duc 2010

" 4.
Vai tro cua quan ly chi phi

n hoat dong quan ly chi phi dwoc tach roi dbi voi
cong tac ké toan thong ké.

n Quan ly chi ph| la tong hop, phén tich, danh gié
thwe trang vé viéc str dung cac nguon vbn va chi
phi, tr d6 dwa ra nhirng quyét dinh vé céc chi
phi ngén han cling nhw dai han cda céng ty.

n nhiém vy quan trong cla quan ly chi phi la xem
xét, lwa chon co cau vén va chi phi sao cho tiét
kiém, hiéu quéa nhat.

Nguyen Minh Duc 2010
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NOi dung quan ly chi phi

» Tién hanh phan tich va dwa ra mét co' ciu chi phi va
nguon von huy dong toi wu trong tirng thoi ky.

» Thiét 1ap mét chinh sach phan chia chi phi cung cac
mtrc loi nhuan mot cach hop ly doi voi cong.ty, vira bao
vé duoc quyen loi ctia chi cdng ty va cac co dong, vira
gam bao duwoc lgi ich hop phéap, hop ly cho ngudi lao

ong;

n Xac dinh phan lgi nhuan con lai tir sy phan phdi trén dé
dwa ra cac quyét dinh ve mé rong san xuat hoac dau tw
vao nhirng linh viee kinh doanh mdi, tao dieu kién cho
cbng ty c6 mirc do tang trwdng cao va ben virng.

n Kiém soét viéc str dung ca cac tai san trong cong ty,
tranh tinh trang s&r dung lang phi, sai muc dich.

Nguyen Minh Duc 2010
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Nhirng loai Iang phi chinh ,

Nguyén thuy ¢6 7 loai lang phi chinh dwoc xac dinh béi Hé Théng
San Xuét Toyota (Toyota Production System).

Danh séach nay da duoc diéu chinh va mé rong bao gdm cac muc:
San xuét dw thira (Over-production)

Khiém khuyét (Defects)

Ton kho (Inventory)

Di chuyén (Transportation)

Cho dovi (Waiting)

Thao tac (Motion)

Stra sai (Correction)

Gia cong thtra (Over-Processing)

Kién thire r&i rac (Knowledge Disconnection)

CoNOGORLON=
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gal n xua"t au’ tHu’l a (Over-production) W%;

n San xuat nhiéu hon mét cach khéng can thiét.

n gia tAng rui ro sw 16i thdi ctia sdn pham

n t&ng rdi ro vé san xuét sai ching loai san pham

» phai ban véi gia thip hay bé di duwéi dang phé liéu.

Tuy nhién, trong mot s6 truong hop thi lwgng ban thanh phdm
hay thanh pham phu tréi duwoc duy tri nhiéu hon mét cach co chu

y.
Nguyen Minh Duc 2010
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Khiém khuyét (Defects) —

khuyét tat vé mat vat ly trwee tiép 1am tang chi phi hang ban,
cac sai sot vé gidy to

cung cap théng tin sai léch vé san pham

giao hang tré

san xuét sai quy cach

st dung qué nhiéu nguyén vat liéu

tao ra phé liéu khéng can thiét.

5 B85 B B3 B3 B D

Nguyen Minh Duc 2010
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Ton kho (Inventory)

n dy trlr quéa mirc can thiét vé nguyén vat lidu, ban thanh pham va
thanh pham.

n chi phi tai chinh cao hon

n chi phi bdo quan cao hon

n 1y 1& khiém khuyét cao hon

Nguyen Minh Duc 2010
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Di chuyén (Transportation)

»  Di chuyén nguyén vat liéu khong tao ra gia tri ting thém cho san
pham
VD: viéc van chuyén nguyén vét liéu gitra cac cong doan san xuét
=> san pham dau ra cia mot cong doan nén duwoc st dung tire thoi
b&i cong doan ke tiép.
n  kéo dai thoi gian chu ky san xuét
n sl dung lao ddng va méat bang kém hiéu qua
n gay nén nhirng dinh tré trong san xuét.

Nguyen Minh Duc 2010
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Che doi (Waiting) -

n th(\‘yi gian céng nhan hay may rqéc nhan réi b&i sw tdc nghén hay
ludng san xuat trong xwéng thiéu hiéu qua.

»  Thoi gian tri hoan gitra méi dot gia cong ché bién san pham

n  1am tang thém chi phi nhan céng va khau hao trén tirng don vi san

lwong.
Nguyen Minh Duc 2010
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Thao tac (Motion) -

n cac chuyén dong tay chan hay viéc di lai khdng can thiét
cua cac cong nhan khéng gan lien vai viéc gia cong san
pham.

di lai khdp xwéng dé tim dung cu lam viéc
céc chuyén doéng co thé khdng cén thiét hay bat tién do quy trinh
thao tac duwgrc thiét ké kém

» lam cham téc do lam viéc cta cong nhan.

Nguyen Minh Duc 2010

25



<

m
&Y N
M e

Sura sai (Correction) Sy

n Stra sai hay gia céng lai,
mot viéc phai dwge lam lai béi vi né khéng dwge lam ding trong
lan dau tién.

n slr dung lao ddng va thiét bi kém hiéu qua

» lam gian doan luéng san xuét théng thoang

n 4ach téc va dinh tré quy trinh san xuét.

n ;[i,éu tdn mét khdi lwong thoi gian dang ké cua cap quan

y
n tdng thém chi phi quan ly san xuat

Nguyen Minh Duc 2010
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Gia cong thira (Over-Processing) S

n tién hanh nhiéu céng viéc gia cong hon mac yéu cau
» vé hinh thire chét lwong hay cong nang cia san pham

Nguyen Minh Duc 2010
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Kién thire r&i rac (Knowledge Disconnection)

n théng tin va kién thire khéng c6 sén
« céc thu tuc quy trinh, thdng sé ky thuat va cach thirc gidi quyét
van d@e, v.v....
« thiu nhirng théng tin chinh xac
n gay ra phé phdm va téc nghén ludng san xuét.

Nguyen Minh Duc 2010

Cof o o b Cof o i B Cof i o b
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Chi phi do quan tri chat lwong kém

Chi phi phéat sinh do mét khach hang,

Chi phi giam gia,

Chi phi giai quyét khiéu nai,

Chi phi stra chira, lam lai,

Phé pham,

Chi phi gan véi ton kho qua nhiéu,

Chi phi gan v&i nglrng san xuét do sw ¢ thiét bi,
Chi phi phat hgp déng,

5 B3 B8 53 B 5B
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n Tiét kiém chi phi khéng phai 1a cat giam
chi phi!ll
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Céat gidm chi phi

n cat gidm chi phi 1& mét chién lwoc san xuét kinh
doanh nham gia tdng doanh thu va Igi nhuan
cho cac céng ty.

n Tuy nhién, viéc cét gidm chi phi don thuan chi
dan t&i nhirng két qua tam thoi,

c6 thé gilip cac cong ty dat dwoc muc tiéu loi nhuan,
hiém khi dem lai két qua cai thién bén virng vé vi thé

canh tranh.
Nguyen Minh Duc 2010
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Héu qua cua cat giam chi phi Sy

n (1) cét giam chi phi chi ddy manh lgi nhuan ngén han, nhwng lam
x6i mon nhirng né lwe cai thién canh tranh 1au bén hon.
Pong co cho cac chwong trinh cét gidm chi phi la viéc phai “that lwng
buéc bung” trong thoi ky khé khan

n  (2) cét gidm chi phi déu nhw nhitng chiéc “may cat banh”, dat ra chi
tiéu don gian va ap dung xuyén suot toan b hoat dong kinh doanh
ma khéng quan tam t&i dac tinh riéng biét cua tirng bd phan.

é{) tinh loai b nhi¥ng thir quy gia trong “déng 16n x6n can phai quang

i”.
kho phan biét gitra nhiing “chi phi tét” va nhirng “chi phi xau” ]

n (3) doi mat voi nhirng kho khan khac phat sinh xuat phat tir viéc cat

giam chi phi.
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Tiét kiém chi phi trong san xuéat

1. Giam phé pham va cac lang phi hiru hinh khéng can thiét, bao gém s dung vwot
dinh mdc nguyén vat liéu dau vao..

2. Giam thai gian quy trinh va chu ky san xuét bang cach giam thiéu thoi gian che
doi gitra gac ¢dng doan, cling nhw thdi gian chuan bi cho quy trinh va thoi gian
chuyén doi mau mé hay quy cach san pham. ) )

3. Giam murc hang ton kho & tat ca cong doan san xuét, nhét 14 san pham dé dang
gitra cac cong doan. . B

4. Cai thién nang suat lao ddng, bang céach vira gidm thoi gian nhan roi ciia cong
nhan, dong thoi phai ddm béo cong nhan dat nang suéat cao phat trong thoi gian lam
viéc (khong thuc hién nhitng cong viéc hay thao tac khong can thiet).

5. St dung thiet bi va mat béng san xuat hiéu qua hon bang cach loai bé cac trwong
hop un tac va gia tang toi da hiéu suat san xuat trén céc thiéet bj hién cé.

6. San xuét nhiéu loai san pham khac nhau mét cach linh déng hon véi chi phi va
thoi gian chuyén doi thap nhat.

7. Tang san Jwong — Néu co thé gidm chu ky san xuét, tang nang suét lao dong, gidm
thiéu un tac va thoi gian divng may, cong ty c6 thé gia tang san lwgng mét cach dang
ké tlr co s& vat chat hién cé.
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Nhirng chién lwgrc san xuat hwéng den =z

tiét kiém chi phi

3

San xuét tinh gon
San xuat sach hon
San xuét xanh
Green Office

3

3

3
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San xuat tinh gon

Nhan thire vé sw 1ang phi

Chuén hoa quy trinh

Quy trinh lién tuc

San xuét vira di va dung luc —Just-in-Time (JIT)
Chét lwong tir gbc

Lién tuc cai tién

ok wd =
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Thao luan

n Xac dinh cac lang phi phd bién trong phan xwéng san
xuat cua anh (chi)

n D& xuat nhirng gidi phap tiét kiém chi phi cho cac hoat
dong san xuat trong céng ty cia anh (chi)!
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